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The Fleet Management System (FMS) is a modern technical tool that effectively
contributes to increasing operational efficiency within municipalities by monitoring
the locations of vehicles and equipment in real time, analyzing their usage patterns,
and improving task scheduling. This system enables municipal administration to
track the movement of bulldozers, sanitation trucks, maintenance vehicles, and other
vehicles, reducing unnecessary use, limiting fuel and maintenance waste, and
enhancing transparency in fleet management. The system also facilitates decision-
making through accurate reports on each vehicle's performance, operating hours,

speed, and routes traveled.

In addition, the FMS contributes to improving the quality of services provided to
citizens by ensuring that vehicles arrive at work sites on time and reducing
unnecessary delays or downtime. The system also enhances operational safety
through alerts for excessive speed or off-roading, and facilitates preventive
maintenance operations through periodic alerts based on mileage or operating hours.
Thus, the system's impact is not limited to rationalizing operational spending, but
also extends to raising institutional efficiency, enhancing accountability, and

supporting the digital transformation of local government.
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